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Birmingham Women’s and Children’s Research Programme
Small Research Project Application Form
- version 3 (Apr 26)

Please read our application guidance and confirm the below information before completing this form, as it may save you time:

· This application form is for research projects only. If you are seeking funding to support a patient experience project, please click https://impact.bwc.org.uk/patientexperienceapplication/ 

· At least one applicant must be a senior member of staff with research experience employed by Birmingham Women’s and Children's Hospital NHS Foundation Trust

· An individual may be named as an applicant on no more than two applications in any one year

· Please check if your department has its own earmarked research funds which could be used before applying to the BWCRP. The BWCRP are willing to consider match funding applications. 

· Applicants are welcome to discuss their projects prior to application with the Charity via bwc.bchcharities@nhs.net or 0121 333 8507 or 0121 333 8657, and with Jeremy Kirk BWCH R&D Director via jeremy.kirk1@nhs.net. 

· Do you have approval from those named in authorisation sections of this form? Please allow sufficient time to obtain these due to other applications requiring approval. 

What are the judging criteria? In addition to scientific quality, the committee considers the following: benefit to children and women, value for money, likelihood of achieving the aims of answering the research question, and future prospects of funding and development.
What are the reporting requirements? You must keep the charity up to date with any changes to the grant, and you will be asked to confirm your start date of the project. You will be expected to provide six monthly updates, which can be accepted in email, meeting or report form format, in between yearly reports. These will be followed by an end of grant report form, which must contain a formal written report, within 3 months of the end of the grant period.

What types of awards are there? Applications are considered for high calibre projects in the following category:
· [bookmark: _Hlk175670916]Small research projects: support for small scale hospital, community or laboratory-based research leading to a peer reviewed publication. These grants are open to all. We particularly welcome applications from those who are at the beginning of their research and academic journeys, and will not be considering applications for qualifications, such as MDs or PhDs under a small project grant. Applicants are welcome to discuss their project queries prior to submission with Jeremy Kirk via jeremy.kirk1@nhs.net. Maximum value £25,000.
· [bookmark: _Hlk175730169]Research projects for Nurses, Midwives and Allied Healthcare Professionals: Up to a maximum of 24 months support for a research proposal aimed specifically at nursing, midwifery and other allied healthcare professions (Art therapists, Dietitians, Dramatherapists, Music therapists, Occupational therapists, Operating department Practitioners, Orthoptists, Osteopaths, Paramedics, Physiotherapists, Podiatrists, Prosthetists and orthotists, Radiographers, Speech and language therapists). This may be a self-contained piece of research, or likely to lead to a successful application for external, peer reviewed research project funding. Applicants are welcome to discuss their project queries prior to submission with Kerry Gaskin via Kerry.Gaskin2@nhs.net or Jayne Groves via jayne.groves@nhs.net. Maximum value £25,000.
· Research projects for non-medical Psychologists, Pharmacists & Clinical Scientists: Up to a maximum of 24 months of support for a research proposal aimed specifically at Psychologists, Pharmacists & Clinical Scientists. This may be a self-contained piece of research, or likely to lead to a successful application for external, peer-reviewed research project funding. Applicants are welcome to discuss their project queries prior to submission with Alison Tennant via alison.tennant@nhs.net.  Maximum value £25,000.


The deadline date for each round can be found here. 



Applicant Details

	
	Applicant 1
Lead Applicant
	Applicant 2
	Applicant 3
	Applicant 4

	Title 
	
	
	
	

	First name and initials
	
	
	
	

	Surname
	
	
	
	

	Position held
	
	
	
	

	Employer
	
	
	
	

	Telephone
	
	
	
	

	Email
	
	
	
	

	Signature (agreement to be co-applicant)
	
	
	
	


While there may be more than four applicants, please only include the first four.



Project Details

Project Title (Max 50 characters)



Priority Area (please only select one area)  

	☐ Public Health
	☐ Personalised Medicine
	☐ Complex Patients
	☐ Process
	☐ Other/None





Abstract of Proposed Study (Max 200 words)


Summary of Proposal in Lay Language (Max 120 words)












This summary will be used in Birmingham Women’s and Children’s Hospital Charity publicity material.


Project Start Date	Project End Date



Investigation, Outcome and Evaluation


At the end of the grant you will be asked to include in your final report a section in which you discuss
the outcomes of your project in relation to these original aims. The information from this form and your final report will then be collated and distributed to Birmingham Women’s and Children's Hospital Charity’s Board of Trustees.


Aims and Objectives (max 200 words)

Background and need of the project (max 300 words)





(i) Plan of investigation e.g. (if applicable to your project)
a. Subjects (including justification for sample size, inclusion and exclusion criteria)
b. Recruitment methods
c. Data analysis
d. Potential risk/burden of study to patients and plans to minimise these
e. Details of any procedures/interventions to be completed by participants i.e. tests, questionnaires, interviews etc
f. Plans for dissemination/communication of results
g. Details on Patient and Public Involvement and Engagement (PPIE) containing the PPIE work involved in developing this project and how you will embed PPIE throughout the project including in dissemination. PPIE should include diverse communities and funding for PPIE should be in line with NIHR guidance.
h. Details on how you have embedded equality diversity and inclusion throughout the project
i. Statement regarding Intellectual Property or confirm it is not relevant to your project.

NB: your application may be reviewed by non-experts and so it is recommended to make the language as accessible as possible throughout.



Project design to include actions and timelines/ Gantt chart
Please attach a separate document if preferred, and please include milestones below



Objectives & Milestones

	
	Description
	Expected completion date

	Objective 1
	
	

	Milestone 1
	
	

	Milestone 2
	
	

	Objective 2 (as applicable)
	
	

	Milestone 1
	
	

	Milestone 2
	
	

	Objective 3 (as applicable)
	
	

	Milestone 1
	
	

	Milestone 2
	
	



Detailed justification for support requested including need for each cost/category of cost (max 200 words)






















Benefit/potential value to our children, women and/ or families (max 200 words)




Project Costs

The following cannot be included as expenses:

· Recruitment costs
· Staff facilities or development (e.g. transport, health and safety, welfare, laundry, training)
· Public relations
· General institutional libraries

The following can be included as expenses. If the application is successful, these items will be considered by the awarding committee and may be removed if found surplus to requirement.

· Financial or personnel services (e.g. finance, accounting, tendering, marketing)
· Overheads
· Publication costs (e.g. cost of open access)
· Department services (e.g. administration, secretarial, printing, photocopying
· Conferences fees (including travel)




Details of Staff Applied for and Costs

	
	Post 1
	Post 2
	Post 3

	Name (or please specify if they will be recruited internally/externally)
	
	
	

	Part time / Full time 
	
	
	

	Grade
	
	
	

	Position (Job title for project work)
	
	
	

	Employer
	
	
	

	Start Date 
	End Date
	
	
	
	
	
	

	Salary Cost (including on-costs)
	
	
	



Payments to backfill ‘day jobs’ will be ineligible, but salaries will be funded if working on this project. 
You may only apply for the empirical elements of the research project. Set up costs (including applying for ethics approval) are not eligible.

Expenses 
	
	Supplier Name
	Year 1 (£)
	Year 2 (£)

	Materials and consumables (please list)






	
	
	


	Other Expenses 






	
	
	


	Total
	


Total Requested 
	Staff Costs 
	£ 

	Expenses 
	£ 

	Total
	£ 



Current Sources of Funding and Other Grant Applications

	
Is this application currently being submitted or has been submitted elsewhere?



	If “Yes”, please give the following information (add further rows as necessary):

1. Name of organisation: 

2. Date of decision: 

3. Why was your application unsuccessful? N/A if a decision is still pending  

Please specify the sources of match-funding being pursued, including timelines for submissions and decisions, or provide evidence of secured match-funding from the funder. 






Ethical Considerations

Has NHS Research Ethics Committee approval been obtained?  Yes          No       N/a

If yes, please attach.

Please note if NHS Research Ethics Committee approval is required funds will not be released until a copy of the approval letter is seen by and confirmed by Birmingham Women’s and Children's Hospital’s R&D Office.

Commercial Significance 
Are the results of this research likely to have commercial potential?    Yes           No
If “Yes”
Explain briefly why the research outcomes may have commercial potential:








Discuss this with your institution’s in-house technology transfer company or industrial liaison unit before submitting this application. 

Curriculum Vitate for Applicants 
Please attach a CV for each applicant, not exceeding two pages, alongside submission of this form.
Please ensure each CV contains the below information:
Qualifications and Degrees (subject, class, university, and dates of study) 
Current and relevant previous posts held (including tenure and source of funding)
Recent and relevant publications (list up to six only)
Research experience (Summary of research experience, including the nature of your involvement. Refer to any specific clinical or research experience relevant to the current application.)
Research training, with dates (Details of any relevant training in the design or conduct of research, for example in Clinical Trials Regulations, Good Clinical Practice, consent, or other training appropriate to non-clinical research.)
Is any other outside source currently supporting any of your research?
If you answered “Yes” to the above question, please give the following information for EACH source of funding adding more rows if necessary.
Name of organisation, title of project, amount awarded and date of award.





Acceptance of Regulations and Conditions by Institute Authorities  
This application should be signed off by the Head of Department or appropriate individual and the Divisional Finance Manager who will be responsible for administering the grant if it is at the host institution.

I confirm I have read this application and that, if granted, the work will be accommodated and administered in the department/institution in accordance with the conditions in the regulations, as set out in the Guidelines to Applicants.

The staff gradings and salaries quoted are correct and in accordance with the normal practice of this institution.

	Head of Department at Lead Applicant's Institution
	Divisional Finance Manager at Lead Applicant's Institution

	Name 

	
	Name 

	

	Title
	
	Title
	

	Institution  
	
	Institution  
	

	Tel
	
	Tel
	

	Email
	
	Email
	

	Signature
	
	Signature
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